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UNLOCKING GROWTH THROUGH BENCHMARKING

Glenn Briggs| Aglytica | National Business Development Manager

As an agricultural business owner, understanding how you measure up against competitors can be a key to unlocking growth, or
unrealised potential in your business. Benchmarking is a process that allows you to compare your performance across key metrics
with others in your industry, providing valuable insights into areas where you can improve.

By inputting your financial, cropping, livestock and machinery data, you can identify opportunities to enhance efficiency, reduce
costs, and boost profitability. For example, comparing your business’s financial health with industry standards can help you
pinpoint where competitors are performing better—whether it's in managing expenses, increasing water use efficiency, yield, or
increasing the efficiency of your machinery.

Benchmarking can also serve as a guide for setting realistic goals and identifying best practices in your business. Whether you're
aiming to increase your bottom line, or streamline operations, benchmarking offers a clear path to informed decision-making.

At the end of the day, benchmarking helps you see where your business stands and how you can make strategic improvements.
By embracing this powerful tool, you'll be able to drive success, improve your competitive edge, and make decisions with
confidence.

As an agriculturally focused software business Aglytica has the ability to bring the power of your data to our benchmarking
platform. Entering your data through a secure online questionnaire you can compare your performance against our secure

annoymised database with a small investment in time and money.

For more information please visit https://www.aglytica.com/individual-farmers or contact Glenn Briggs at Aglytica on 0438 976 910

“The Benchmark for Benchmarking”
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To discuss any article or update in our newsletter, we encourage you to touch base with your Byfields Accountant.
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